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PROFILES IN PRODUCTIVITY:

SAULSBURY INDUSTRIES IS REVOLUTIONIZING

EHS MANAGEMENT IN CONSTRUCTION

THE NEXT GENERATION OF EHS MANAGEMENT

For decades, Saulsbury Industries has focused on careful
planning, safe work systems and accountability to drive
safety in construction. This foundation has helped the
organization become an industry leader in environmental,
health and safety.

Realizing that a focused effort on continuous
improvement is particularly important for EHS, Saulsbury
turned to Cloud EPC to help transform the way it manages,
tracks and reports safety data across the organization.
Leveraging the power of Cloud EPC'’s safety trend analysis
tools, the company now can visually examine unique trends
in safety occurrences with just a click of a button. With this
feature, project team members can quickly identify patterns
in unsafe behavior, perform a root cause analysis, implement
corrective actions to ensure their team continues to work
safely and shape safety training initiatives.

INSTANT UPDATES

Communication is essential to keeping any workplace safe.
If a near miss or injury occurs onsite, it is critical for key
project stakeholders to be instantly informed to mitigate
the potential of reoccurrence. To help with this, Saulsbury
leverages Cloud EPC’s mobile technology to:
* instantly log safety observations or incidents in the field;
* receive push notifications and alerts through the Cloud

EPC mobile app; and

* take photos, record witness statements and capture videos.

FOR MORE INFORMATION VISIT CLOUDEPC.COM
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LEADING INDICATORS

While lagging indicators are vital to understanding past
project trends, Saulsbury realizes that incident prevention
requires additional focus on what lies ahead. That is why it is
implementing Cloud EPC’s new Auditing system to develop
customized enterprise safety audits on its jobsites. This

tool will help Saulsbury focus on predictive indicators and
conduct preventative actions to be sure that it is proactive in
eliminating unsafe work conditions on all projects.

Cloud EPC has allowed Saulsbury
to identify trends, which gives us
the ability to mitigate minor issues before
they become major issues. With the real-
time capabilities, we know in an instant
each project’s safety performance and HSE
rates. Cloud EPC has increased our overall
efficiency in safety tracking.

HSE DIRECTOR, SAULSBURY INDUSTRIES
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